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Where are we headed?
This Spring, Crete-Monee Board of Education began a 
strategic planning initiative entitled Future Forward. 
This involved gathering feedback from our stakeholders 
which helped us understand their perceptions, hopes, 
ideas, and needs, via surveys and the process of 
planning and collaboration of all groups. The result is a 
Four-Year Strategic Plan that will serve as a roadmap to 
outline a clear mission and shared vision for the future 
of our schools! 



YOU ARE HERE.

The following District Strategic Plan is comprised of the mission, 
vision, core values, goals & strategies as determined by the 72-
Person Strategic Planning Committee.

The plan is a dynamic, active document that will guide decision-
making at both school and district levels. The goals of the plan 
provide the framework to fulfill the district’s mission. 

Tonight, the school board will review and discuss this framework 
and then vote to accept the recommendation of the Committee.

EXECUTIVE SUMMARY









Collection of Feedback

Total survey responses = 2,351 

High School 921 RESPONSES COLLECTED

Middle School 825 RESPONSES COLLECTED 

Elementary Schools 355 RESPONSES COLLECTED

In an effort to understand the needs and concerns of our communities, the district conducted 
an online survey in March 2019. The survey was posted to all district social media platforms, 
district website and available in print versions distributed to all schools. We received 
approximately 250 responses from our communities, and a collective total of over 2,100 from 
our students and staff!



STRATEGIC PLANNING COMMITTEE – TEAM 1
Team One will join the District in working with Consortium for Educational 
Change (CEC), our strategic planning partner, to gather feedback that allows 
us to understand the current state of the District and the perceptions, hopes, 
ideas, and needs of all stakeholders.

Creation of Committees

STRATEGIC PLANNING COMMITTEE – TEAM 2
Team Two will join the District in working with the Consortium for Educational 
Change (CEC), our strategic partner, to gather feedback, analyze data, and review 
future planning.



WWW.CM201U.ORG

PROJECT TIMELINE

Strategic Planning Page is found on our District website.

https://www.cm201u.org/about_us/strategic_planning






MISSION
STATEMENT

Empower each 
student to 
positively impact 
the world for a 
bright new future.



mission

Self-directed, 
self-

determined 
life-long 
learner 

Critical and 
creative 
thinker

Respectful of 
individual 

differences

Innovative & 
resourceful 

problem-solver

Prepared for 
career 

pathways and 
life success

Ethical and 
caring citizen 
of a diverse 

world

VISION
STATEMENTS



CORE 
VALUES

• Diversity
• Dignity
• Equity
• Inclusion
• Respect
• Ethics
• Accountability
• Support
• Collaboration
• Innovation





SIX 
GOALS

Goal ONE    
Provide a challenging and 
equitable education for all 

students to promote a 
pathway for life success.
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Communication & Infrastructure
August 13 Presented and Approval at Special Board Meeting
August 16 Strategic Plan posted in every building
August 19 Present to District Staff at Opening Day
August -Dec. Buildings reviewing goals and strategies for future implementation
August- Oct. Build Dashboard with accountability strands
September   Convene Goal Action Committees
October Committee of the Whole- Share Dashboard Construction
October Strategic Plan shared with all villages and community members
Nov. - Dec. Select and train District Leadership Team

IMPLEMENTATION: PHASE I



Living the Plan (2020 – 2022)

January - February DLT meeting creates priority plan for Goal completion
February Timeline published & communicated through SLT (School      

Leadership Teams)
March, 2020-2022 Working the Plan
April, 2020, 2021, 2022       Board Updates on Strategic Plan Completion

IMPLEMENTATION: PHASE II



Evaluating and Adjusting Plan Priorities

2022 – 2023 Review and evaluate plan completion 
2023 – 2024   Begin next Strategic Planning Process for (2024-2028)

IMPLEMENTATION: PHASE III
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