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• STEAM Labs
Science, Technology, Engineering, Arts & Math)

• EQUITY FOR ALL
• CULTURAL COMPETENCY
• TECHNOLOGY
• FINANCIAL LITERACY
• CRITICAL THINKING
• GLOBAL/LOCAL CONNECTIONS





The Future Ready 2022 Plan is a combination of previous plans and new 
visioning that works to create access and equity for all students at a cost 
that does not place a burden on taxpayers.  

TIMELINE: Evolution of the Facilities Plan

2013  2014   2015  2016  2017  2018 - 2022    

Former Supt. John 
Rodgers is charged 
by the BOE with 
creation of a 
Facilities Planning 
Committee (FPC) 
& hosting a 
Community Forum to 
collect feedback on 
district facilities.

Supt. Nathaniel 
Cunningham, 
Jr. is hired.

Using information 
from the FPC 
recommendations 
former Supt. 
Cunningham 
presents the 
Facilities Master 
Plan (FMP 5+5) to 
the BOE on 
October 21st and 
it is approved.

Supt. 
Cunningham 
announces the 
district will 
sell bonds to 
support the 
FMP 5+5 Plan.

The CMMS 
addition grand 
opening takes 
place (Sept).

Groundbreaking 
for CMMS 
addition takes 
place (June).

New business 
manager Ken 
Surma is hired.

District loses 
sitting business 
manager and 
superintendent.

A review of the FMP 5+5 Plan calls for a reduction in facilities as the result 
of the structural deficit. As such, the revised facilities plan is designed to 
consolidate the district into more efficient facilities resulting in lower 
operational costs. 

On August 31, 2017, Gov. Rauner signs Senate Bill 1947, which puts in place a formula that 
prioritizes  equity and allocates state funding to school districts based on student need. The 
Evidence Based Funding bill prioritizes distribution of new funding to the students with the most 
need and the most poorly funded school districts. The calculations released April 2017 by the 
Illinois State Board of Education confirms that the new formula provides a roadmap to adequacy 
and effectively distributes $366 million in new funding for the 2017-2018 school year.

The Every Student Succeeds Act (ESSA) is signed into law in December 2015. The Illinois ESSA Plan represents the belief of ISBE 
and our stakeholders that the students with the greatest needs deserve the greatest share of our public education resources. 
Grounding our work in the practice of equity will ensure that we provide all students with the supports they need to succeed 
from pre-K through high school and onto purposeful lives.



SCHOOL GRADE (100 pt. 
scale)

Crete-Monee High School 98.5              

Monee Elementary School 95.0

Balmoral Elementary School 61.5

Crete Elementary School 52.5

Talala Elementary School 73.5

Early Learning Center 74.5

Coretta Scott King Magnet School 71.0

Sixth Grade Center 58.5

Crete-Monee Middle School 82.0

Monee Education Center 72.5



FACILITIES PLAN ADJUSTMENTS OVER THE YEARS

STATE-MANDATED 
COMPLIANCE

2014 BOARD APPROVED PLAN EQUITY & ACCESS FOR ALL

PLANS Life Safety only Facilities Management Plan 
(FMP 5+5)

Future Ready 2022 Plan

DESCRIPTION

Regional Office of 
Education Safety Audit: 

Life Safety includes basic 
facilities repair:

• All schools except 
Monee Elementary and 
CMHS

New Construction, Renovation & Life 
Safety:

• Close Balmoral & Crete Elementary
• 6th Grade addition at CMMS (√)
• Demolish Sixth Grade Center
• Build a new Elementary School
• CSK Improvements
• Talala Improvements
• Monee Improvements
• CMHS Improvements
• Upgrade to Central Office

New Construction & Renovation:

• New Grade Center Construction
• Demolish Sixth Grade Center
• Merge all elementary schools
• CMMS Expansion
• Monee Elementary addition
• State-of-the-art facilities
• STEAM Labs
• Small Learning Communities
• Equalized class sizes
• Upgrade Central Office



CURRENTLY:
• District uses a total of 47 busses for Elementary (Covering 

80 sq. miles)
• Students’ average time spent on bus: 20-50 minutes

AFTER GRADE CENTERS:
• An estimated minimum of 25% reduction in the number of 

busses needed for K-5 routes
• No increase in time spent on busses

TRANSPORTATION FACTS:



TAXPAYER
IMPACT







Natural Lighting



Technology Focused 



Collaborative Spaces



Robotics Labs



SHARE YOUR IDEAS ABOUT OUR FUTURE!

Visit www.cm201u.org to 
take our Online Poll now!

Your Voice Counts!

http://www.cm201u.org/
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